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1.  Please describe the scholarly background that brings you to work on this project (e.g., provide a brief literature review).

There are two branches of academic research in the discipline of Sociology:  basic research and applied research.  Basic research, also called pure research investigates the workings of the social world and is used to advance the discipline by building and testing sociological theories.  The audience for basic research is the scientific community.  Applied research, a growing professional field within Sociology, uses similar methodologies to address specific concerns or solutions to an organization.  There are three types of applied research:  evaluation, action, and social impact assessment.  

The proposed project described below is an evaluation research project wherein students and the faculty member will work collaboratively in partnership with a large, local, non-profit family services provider to provide a comprehensive outcomes assessment.  Specifically, the organization is looking to pull together raw data - mostly quantitative, some qualitative – gained from five instruments employed by six different facilities across the region.  The organization is looking for both comprehensive evidence that their family services are effective for external audiences, and internal formative assessment to compare classrooms and sites to each other.  Ultimately, the organization is looking for assistance in designing a database(s) and analytical tools that will enable staff to continue the assessment on an on-going basis after we conduct the initial comprehensive results.    

A traditional substantive literature review does not seem to fit well with the proposed evaluation research project as it is an applied analytical project wherein students will use their cumulative knowledge and skills gained in the following Sociology courses:  statistics (ECN/PSY 279 or MAT 135), research methodology (SOC 280), SPSS (SOC 281) and Applied Sociological Research (SOC 400).
In addition to textbooks used their courses, additional resources that may assist the researchers are as follows:

Monette, Duane R., Sullivan, Thomas J., and DeJong, Cornell R.,  2005.  Applied Social Research:  A Tool for the Human Services. (6th Ed.)  Toronto:  Thomson Learning.
 Neuman, W. Lawrence.  2006.  Social Research Methods:  Qualitative and Quantitative Approaches.  (6th Ed.)  Boston:  Allyn and Bacon.  

2.  Describe the methods and procedures that will be employed. 
An applied research project demands a high degree of interaction and problem-solving with the client.  The specific analytical procedures are difficult to establish before the project is already underway.  In fact, choosing the best procedures for analyzing the data is an integral component of learning how to conduct a client-based applied research project.  

First off, the students and faculty member will need to more fully acquaint themselves with the five assessment instruments used by the organization.  One of the five instruments includes a pre-and post-test assessment of pre-literacy skills.  According to one administrator, the data from this literacy assessment may be central is the overall comprehensive assessment.  Descriptions provided by the director of the organization are provided below:

· “Get it Got it Go!” scores for preschool children.  This is a literacy assessment.  Assessments are done on all preschool children in the Fall and then again in the Spring;

· ASQ- Ages and Stages Questionnaire.  Assessment done annually beginning with infants.

· Creative Curriculum Developmental Continuum-  Is used with preschool children- ongoing throughout the year.

· ECERS- the Early Childhood Environmental Rating Scale.  This assessment looks at the preschool classroom environment.  These assessments are done annually.

· ELLCO- Early Language and Literacy Classroom Observation.  These are done annually on a random sample of preschool classrooms.  The individual classroom results are sent directly to the teacher, and they have the option of whether or not to share those with us.

Administers would like us to be able to compare outcomes between classrooms and between sites.  They have identified the ECERS as the primary source of data for this internally-motivated formative assessment.  Analysis of the ECERS data set will likely be conducted through ANOVA (F-tests) using EXCEL.  Students have been trained to used SPSS for statistical analyses, but as most non-profit organizations do not (and cannot) purchase that software, the students will need to be trained on running statistical tests on EXCEL.   
Although other specific analytical procedures are unknown at this point, I have confidence that the students have sufficient statistical background to complete the project because non-profit organizations rely on basic descriptive and inferential statistics, not advanced statistics.    

3. Provide a time schedule for the project. 
January 2008– Orient students to the organization, it’s mission, and assessment instruments

February 2008 – Develop database(s) that pull data from instruments used at the various sites.
March and April 2008 – Analyze data, begin to write instructions for on-going assessments. 

May 2008  - Provide a comprehensive assessment of five sites and train staff to use instructions for on-going assessment.  

4. What is the nature of the expected faculty-student interactions? State how this collaboration will work. Describe expectations for authorship, if appropriate.

As is typical with evaluation research, the student-faculty interaction will be variable.  At the beginning, interaction will be high as we make critical decisions as to the design of the evaluation.  For the first few weeks, I would expect to work at least four to six hours with students and the client, some on the client’s site.  Once the design elements are chosen, student will likely work independently for several weeks while entering data.  Once the data is collected, I would again expect to work more closely with the students while conducting the statistical analyses.  Finally, I would expect regular interaction between the faculty and students when writing the report(s) and instructions for on-going assessment.       

5. State the learning objectives of the project (consistent with the program goals – see FSC proposal writing instructions).

As a result of the projects, students will:

· Develop problem-solving skills as they critically evaluate instruments and select the optimal comprehensive evaluation process for the client.  

· Enhance analytical skills by choosing the appropriate statistic tests for the data. 

· Improve oral and written communication skills as we work collaboratively with various administrations in the organization at the outset and end of the project.   

6. How will you determine if the project has been successful? List the tools and procedures that will be used to assess the project outcomes.

According to the director, any comprehensive results we provide will be valuable to the organization as they lack the resources to conduct the analyses.  We will request written feedback from the Quality and Knowledge Management Department at two points in time:  once we have established the analytical design (before data enty), and again at the end of the semester once the organization has had time to respond to our written report and oral presentation. 

7. State the means of dissemination planned and the method of obtaining peer review.

As the project is client-based, the audience for the oral presentation of results is to be determined at their discretion.  The audience for most evaluation research projects is practitioners (teachers) and administrators, not scholars.  It may be important to note that the director with oversight of the project does have a PhD.  Peer review of the results is limited due to the proprietary nature of the data.  The director has approved dissemination of the process and “positive” findings.  There are serious ethical considerations for evaluation research as researchers must keep the organization’s identity and “negative”/damaging findings confidentially as they are used for internal purposes only.  We agreed that the director would need to approve written reports/articles before they were disseminated externally.     
It is our expectation to be able to present a selection of results at the Ovation event at the end of the semester.

8. Indicate how the department will accommodate this project and if any classes will need to be canceled or rearranged.

There is little adjustment room possible in the department’s schedule as we serve several other academic programs.  Teaching the FSC course will require an overload for the faculty member.  If not approved as an FSC course, we will offer the experience as an Independent Study.  However, the students and faculty member see a multitude of advantages by being intentionally linked to a larger community of active scholars.      
