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IntroductionIntroduction

Kate Gwynne Kate Gwynne is a certified business analyst, and has more than 20 years of experience helping 
organizations successfully align and implement their business and IT initiatives.  From 1990 – 2010, 
Kate successfully completed projects and initiatives in the Insurance, Web Development, Retail, 
Utilities, Government, Financial, Telecommunications, Engineering, and Software Manufacturing 
industries.  In her current role as Business Analysis Practice Lead for State Auto Insurance Companies, 
Kate provides leadership and guidance to more than 100 BA’s and BSA’s and is working towards theKate provides leadership and guidance to more than 100 BA s and BSA s and is working towards the 
growth and development of the State Auto Analyst Community.  
PPROFESSIONALROFESSIONAL AACCREDITATIONCCREDITATION ANDAND AAFFILIATIONSFFILIATIONS

– International Institute of Business Analysis (IIBA):  Certified Business Analysis Professional and Member

– IIBA Columbus Ohio Chapter:  Active Member

– Society for Marketing Professional Services:  Former Board Member

– Society for Technical Communications:  Former Committee Member
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Agenda
The information contained herein includes historical information about the State Auto BA program.

Nothing contained herein is intended to be relied upon as advice for other BA programs.

g

• The Analyst Summit

• Guiding Principles to Analyst Community Initiatives 

• The State Auto Analyst Community
Defining the Business Analysis Practice:

Setting Expectations . . . The BA Competency Profileg p p y
Competency vs. Seniority . . . Role Level Descriptions  ● Candidate Pre-screening

Guiding the Business Analysis Practice:
Knowledge Sharing . . . Newsletters ● Website ● Coaching ● Lunch-n-Learn SessionsKnowledge Sharing . . . Newsletters Website Coaching Lunch n Learn Sessions

Building the Business Analysis Practice:
Techniques Before Tools. . . Requirements Management Life Cycle
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• Q & A



The Analyst SummitThe Analyst Summit

The Summit
Team Building Event - an opportunity for all BA’s and BSA’s to meet, share, and learn, 
and will ultimately lay the foundation for unity and structure as we work towardsThe Summit and will ultimately lay the foundation for unity and structure, as we work towards 
building a cohesive Analyst Community within State Auto.

• Misperception of roles and core skills of various types of analysts
C hi d i i

Responding to 
issues today…

• Coaching and training gaps 
• Limited understanding of the essential role of the analyst plays within the project lifecycle 
and State Auto
• Perception that change is a threat to stability and quality

…in an effort to 
h  t

The Summit will provide value by building a sense of community and trust.  The goal is to 
improve the confidence, effectiveness, and motivation of analysts, and give them essential 
tools they can use every day by:

change tomorrow.
• Improving the understanding of the varying roles analysts can play within an 
organization
• Enhancing core competencies and skills of analysts at all levels through interactive 
workshops 
• Uniting analysts from all areas of State Auto allowing them to network share ideas and
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• Uniting analysts from all areas of State Auto, allowing them to network, share ideas, and 
brainstorm on solutions to unique challenges each analyst faces 
• Identifying strategies to help them successfully meet deadlines and produce outstanding 
deliverables



The Analyst SummitThe Analyst Summit
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Guiding Principles to 
A l t C it I iti tiAnalyst Community Initiatives

• Perspective 
– Representatives from different role types and various departments 

participate in Advisory Groupsparticipate in Advisory Groups.

• Transparencya spa e cy
– Communication and idea exchange throughout the process.

Cl i• Clarity
– Content review and evaluation for fairness, accuracy, and 

relevancy.
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DefiningDefiningDefining Defining 
the Business Analysis Practice the Business Analysis Practice 
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Setting Expectations:
The BA Competency ProfileThe BA Competency Profile

• What knowledge areas are associated with• What knowledge areas are associated with 
business analysis?

• What tasks are associated with a particular• What tasks are associated with a particular 
knowledge area?

• What techniques could the Analyst utilize toWhat techniques could the Analyst utilize to 
complete the task?

• What deliverables are associated with the task?at de e ab es a e assoc ated t t e tas
• What skills should the Analyst possess to 

successfully complete the task?
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Setting Expectations:
The BA Competency ProfileThe BA Competency Profile
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Setting Expectations:
The BA Competency ProfileThe BA Competency Profile

Complete these . . . using these . . . to create or contribute to 

• Identify project stakeholders
• Define roles and 

responsibilities of

• Interviews
• Brainstorming sessions

Survey/questionnaire

p
 TASKS . . .

• Participation Matrix
• Requirements Communication 

Plan

g
 TECHNIQUES . . . these  DELIVERABLES.

responsibilities of 
stakeholders

• Plan how requirements will be 
elicited, traced, prioritized, 
reviewed, and approved
D l i t

• Survey/questionnaire
• Documentation review
• Stakeholder analysis
• Initial impact assessment
• Communication analysis

Plan
• Requirements Approach
• Traceability Matrix
• Requirements aspects of the 

Project Plan
• Develop a requirements 

communication plan
• Determine deliverables that 

the Analyst will produce
• Develop estimates for 

• Communication analysis
• RACI matrix
• Initial risk assessment
• Data collection methods
• Estimating

j
• Forms or templates needed 

as part of requirements 
management

• Requirements Approval 
Processp

business analysis tasks
Estimating

• Change control
Process 

• Change Management Process

1010

Analysts performing Requirements Planning - determine standard requirements activities and tools, coordinate 
work effort, and identify project stakeholders.                                                               

The goal is to ensure the success of the requirements management process and associated deliverables.



Competency vs. Seniority
BA Role Level DescriptionsBA Role Level Descriptions
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Competency vs. Seniority
BA Role Level DescriptionsBA Role Level Descriptions
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GuidingGuidingGuidingGuiding
the Business Analysis Practice the Business Analysis Practice 
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Knowledge Sharing
NewslettersNewsletters
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Knowledge Sharing
WebsiteWebsite
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Knowledge Sharing
Lunch n Learn SessionsLunch-n-Learn Sessions
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BuildingBuildingBuildingBuilding
the Business Analysis Practice the Business Analysis Practice 
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Industry Statistics on 
Requirements Management

While defects are usually introduced in the early stages of a project, 
most defects are not discovered until development testing or

Requirements Management

most defects are  not discovered until development, testing, or 
production rollout has begun. 

Orange = The Phase in which Orange = The Phase in which

Extract from HP Whitepaper on “Reducing risk through requirements-driven quality management”

Orange = The Phase in which 
Defects are Typically Introduced

Orange = The Phase in which 
Defects are Typically Discovered



Techniques Before Tools:
Requirements Mgmt Life CycleRequirements Mgmt Life Cycle

Plan

Document ElicitVerify

Analyze
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Requirements Inspection ProcessRequirements Inspection Process

Determine review team and 
educate on inspection 

process
Utilize results for 

improvement opportunities

Identify what to inspect 
and establish inspection 

criteria

Requirements 
Inspections

process

i ff i f

improvement opportunities

Manage inspection process 
and track data collected

Determine effectiveness of 
requirements inspections
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As described in  Formal Inspections Gold Practice”



Techniques Before Tools:
Requirements Mgmt Life CycleRequirements Mgmt Life Cycle

PEOPLEPEOPLE
Improve quality and 

consistency of 
written requirements

Reduces project costs and 

PROCESS

p j
increases speed to market

Improves ability to make PROCESS
Detect missed and 

inaccurate 
requirements early

p y
informed decisions impacting 

projects

Increases likelihood of

TECHNOLOGY

Increases likelihood of 
achieving business value for 

chosen solutions
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Automate 
traceability, 

reusability, and 
reporting
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