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Kate Gwynne is a certified business analyst, and has more than 20 years of experience helping
organizations successfully align and implement their business and IT initiatives. From 1990 — 2010,
Kate successfully completed projects and initiatives in the Insurance, Web Development, Retail,
Utilities, Government, Financial, Telecommunications, Engineering, and Software Manufacturing
industries. In her current role as Business Analysis Practice Lead for State Auto Insurance Companies,
Kate provides leadership and guidance to more than 100 BA’s and BSA’s and is working towards the
growth and development of the State Auto Analyst Community.

PROFESSIONAL ACCREDITATION AND AFFILIATIONS
— International Institute of Business Analysis (IIBA): Certified Business Analysis Professional and Member

—  IIBA Columbus Ohio Chapter: Active Member
—  Society for Marketing Professional Services: Former Board Member

—  Society for Technical Communications: Former Committee Member



- , f The information contained herein includes historical information about the State Auto BA program.
e {; Nothing contained herein is intended to be relied upon as advice for other BA programs.
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Agenda

e The Analyst Summit

e Guiding Principles to Analyst Community Initiatives

e The State Auto Analyst Community

Defining the Business Analysis Practice:
Setting Expectations . .. The BA Competency Profile
Competency vs. Seniority . . . Role Level Descriptions e Candidate Pre-screening

Guiding the Business Analysis Practice:
Knowledge Sharing . .. Newsletters e Website e Coaching e Lunch-n-Learn Sessions

Building the Business Analysis Practice:
Techniques Before Tools. . . Requirements Management Life Cycle

e Q&A



The Summit M

Responding to

issues today...

...in an effort to
change tomorrow.

The Analyst Summit

Team Building Event - an opportunity for all BA's and BSA's to meet, share, and learn,
and will ultimately lay the foundation for unity and structure, as we work towards
building a cohesive Analyst Community within State Auto.

e Misperception of roles and core skills of various types of analysts

e Coaching and training gaps

¢ Limited understanding of the essential role of the analyst plays within the project lifecycle
and State Auto

e Perception that change is a threat to stability and quality

The Summit will provide value by building a sense of community and trust. The goal is to
improve the confidence, effectiveness, and motivation of analysts, and give them essential
tools they can use every day by:

e Improving the understanding of the varying roles analysts can play within an
organization

e Enhancing core competencies and skills of analysts at all levels through interactive
workshops

e Uniting analysts from all areas of State Auto, allowing them to network, share ideas, and
brainstorm on solutions to unique challenges each analyst faces

 Identifying strategies to help them successfully meet deadlines and produce outstanding
deliverables
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2008 ANALYST SUMMIT |

BRAINSTORMING ACTIVITY

What are your project-related What training would you like to  What do you expect / or what

pain points? see offered? would you like to expect from
the PMO?

writing for example. }
*1.\ ¥ Deadlines unrealistic ¥ Better communication on what training » Better direction from Project
o is currently offered. Management
" ¥ Poortraining ¥ Microsoft project training ¥ Participation matrix (
i ®» Unprepared ¥ ARD reguirements docurmentation ¥  Training — standardization .
F ¥ Funding ¥ Maore realistic workshop for » Consistent requirements docurment
Z reguirements elicitation using tools / template )
v » Toolsinadequate ¥  Communication about requirements *  Various templatesfor various )
A departments {adaptable}
T~ »  Software ¥ MS Project »  Make sure everyone follows the (
o procedures
¥ ¥ lnequal workload ¥  Introdoction of staff and how they fit *  PMO guidelines J snggestinns for
e together consistency / flexibility r
7 ¥ Constantinterruptions ¥  Document training ¥» Roles about PMO (what they can and
“:-{1 cannot do} - clear definition of PMO’s
" capability/goals
\'-‘@-_,\. _WJL;.a. curk WY WY . fduc eriyucume;;and a7 \,‘-.\_M_Time mW_g@Li?ge



Guiding Principles to
Analyst Community Initiatives

e Perspective

— Representatives from different role types and various departments
participate in Advisory Groups.

e Jransparency

— Communication and idea exchange throughout the process.

o Clarity

— Content review and evaluation for fairness, accuracy, and
relevancy.



Defining

the Business Analysis Practice



Setting Expectations:

The BA Competency Profile

o What knowledge areas are associated with
business analysis?

o What tasks are associated with a particular
knowledge area?

e What techniques could the Analyst utilize to
complete the task?

e What deliverables are associated with the task?

o What skills should the Analyst possess to
successfully complete the task?



Setting Expectations:

The BA Competency Profile

and create these DELIWVERABLES ) Re
approach doc

to complete these TASKS Determine stakeholder
roles and responsibilities

to perform these TECHHIQUES Stakeholder analysis, Interviews,
and Documentation review

a BA needs to have these SKILLS Relatonship building, Communication, Active
Listening, and Documentation

In this KNOWLEDGE AREA « . . ReqUirEMEI‘ItS Planning
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Complete these
Vv TASKS...

Identify project stakeholders

Define roles and
responsibilities of
stakeholders

Plan how requirements will be
elicited, traced, prioritized,
reviewed, and approved

Develop a requirements
communication plan

Determine deliverables that
the Analyst will produce
Develop estimates for
business analysis tasks

The

Setting Expectations:

BA Competency Profile

... using these

Vv TECHNIQUES. ..

Interviews
Brainstorming sessions
Survey/questionnaire
Documentation review
Stakeholder analysis
Initial impact assessment
Communication analysis
RACI matrix

Initial risk assessment
Data collection methods
Estimating

Change control

.. .to create or contribute to
these W DELIVERABLES.

e Participation Matrix
e Requirements Communication

Plan

e Requirements Approach
e Traceability Matrix
e Requirements aspects of the

Project Plan

e Forms or templates needed

as part of requirements
management

e Requirements Approval

Process

¢ Change Management Process

Analysts performing Requirements Planning - determine standard requirements activities and tools, coordinate

work effort, and identify project stakeholders.

The goal is to ensure the success of the requirements management process and associated deliverables.




Business Analyst
Associate

{Intem)

¥ Documernt and
analyze
requirements, based
on agreed upon
farmat,

BA Level 1

{Junior)

BA Level 2
({Mid Level)

Requirements Analysis & Docunyentation

Cros U pre rt & o
analyze
requirernents,
based on agreed
upon format,

Diagram flaw
chars,

Docurnent and analyze
requirements, bazed on
agreed upon form at,

Diagram flow charts, and
azsist with qap analysis
and impact analysis,

Conttbute to sk
aszessment, including

identtication and impacts,

Competency vs. Seniority
BA Role Level Descriptions

BA Level 3

(Senior)

Diagrarn curkrent and to-
be states: perform gap
analysiz; perform impact
analysiz ta identify
stakehaolders of
potentially impacted
depattrnents and
applications; and,
conduct initial rizk
assessrments including
risk identification and
risk imnpacts,

Define and describe the
characteristics of an
acceptable solution o a
business prablem, so the
projecttean has a clear
understanding of how to
desian and implement
the solutan,
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Business Analyst Associate

{(Intem}

Active Listening
Analytical Thinldng
Change Management
Coaching / Mertaring
Collaboration
Communication

o Werbal

o Mon-¥erbal

o Writen
Corflict Resolution
Consensus Building
Creativity
Drecision Making
Deductive Reasoning
Documentation
Estirnating
Facilitation
Flexibiity
Goal Setting
Leadership / Supersising
Mediation
Multi-Tasking
Megatizton

L
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BA Level 1

(Junior)

Active Listening
Analytical Thinking
Change Management
Coaching / Mertaring
Collaboration
Communication

o Werbal

= Mon-¥erbal

o Writen
Corflict Resalution
Consensus Building
Creativily
Drecizion Making
Deductive Reasoning
Documentaton
E=stirnating
Facilitation
Flexibility
Goal Setting
Leadership / Supersising
Mediation
Multi-Tasking
Megotizton

L
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BA Level 2

(Mid Lewvel)

Achtive Listening
Analytical Thinking
Change Management
Coaching / Mentaring
Collaboration
Communication

o Werbal

o Mon-¥erbal

o Writen
Conflict Resolubion
Consensus Building
Creativily
Decision Making
Deductive Reasoning
Documentaton
E=stirnating
Facilitation
Flexibility
Goal Setting
Leadership § Supertising
Mediation
Mult-Tasking
Megotiaton
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Competency vs. Seniority
BA Role Level Descriptions

BA Level 3

(Senior)

Achtive Listening
Analytical Thinking
Change Management
Coaching / Mentoring
Collaboration
Communication

o Werbal

o Mon-Yerbal

o Writen
Conflict Resolubion
Consensus Building
Creativiby
Decision Making
Deductive Reaszoning
Documentaton
Estimating
Facilitation
Flexibiity
Goal Setting
Leadership / Supervising
Mediation
Multi-Tasking
Megobation
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Guiding

the Business Analysis Practice
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Knowledge Sharing
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i Analyst Communit Newslette Ir's

sponscred by the MO and YCOL

. The PMO is building a
Aless Analysis Center of Excellence
the State Auto Analyst Community !
is.u:ludmm:ilmg initiatives for both
5 and BSA’s, and is focused on providing
monresmmfnrdallfmrk activities and
“rareer path training and guidance.

# Look for these in 2009 and 2010:
"5 Analysis College thru State Auto U (article )
s

2 ‘r"wagwﬁ...."\_

Eusiness Analysis Ccllege

The PMO is working with the folks in
the State Auto University to
create a caresr path and skills

tracking program for the State Auto I N -

Analyst Community! Group i: a dilu.rel's\:.en"r

Opportunity Zone currently provides GRS E LT
ining courses for skills such as BA’s and BSA's,
R e Y doilicated Fo budir
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The DMO Veice -

Putting the Picces Together

Yendor Management
and the RFI Process

By Kate Gwynne

The requirements are done, and it's becoming Ia thizs issve...
apparent that no in-house solution exists to
meet the needs of the project. So you need to Vendor Management
take a look at some external solutions, which Upcoming Events
will also mean engaging a few vendors. Who's Who in the PMO?

Now what? How to Engage Gartner Group.
What's In a Name?

Putting the Pieces Together’

‘Whether you're talking about products or services, engaging

A Check This Out!
wvendors can be time consuming and sometimes a bit =
E t' I H Y T H Upcoming fruscraing. But thers are things you can 8o to help organize The PMO Spotlight
’ Imq Ing ou' Ime p Evenh the chaos and streamline your efforts. Below are a few
\) options that may help you do just that...
By Kate Gwynne # T1IBA Columbus Chapter Step 1 - Organize Your Requirements » RFI's are for information only, and
i . \.) http:/fwww.iibacolumbu . e bt that includ X . shouldn’t be confused with RFP's

Although an estimate is often referred to as a -~ s.org/nextevent.php T D e e hore  \Regquest far Proposal), which dei

The State Auto ; forecast or a prediction, it's ultimately a guess S oy A on ey

more inte cost, delivered solutions
necessary, and a brief description.

‘IW J‘?w‘ maintenance, and supE:'\ J

Analyst Summit: based on your experience, historical
infermation, behavioral patterns, and any
magical formulas you can devise.

A S 2 R ™
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Knowledge Sharing

Website

THE BOOK NOOK

An informal review of bocks and articles on professional topics.

View All Site Content
Good to Know ...

The Business Analyst’s Handbook
= Announcements

= Coming Soon
» Check This Cut

Howard Podeswa / 2009

This book is an excellent resourcetool for any Business Analystor Business Systems Analyst. This book covers
everything from common BA terminolegy, how to set up various types of mastings including suggest=d
quastions to be asked, and sxamples of dizgrams, check lists and templates,

This is not & book that you would sit down

New Initiatives ...

= Reqguirements Mgmt
Lle ':"rll:IE

ould ussit as 5 resource,

e "'\l'n-'_ n_i_"a‘ﬂ_‘th"a Was tI'IE

Training ... . oston University e, Sted webinar topics., -

hartered Insurance related courses - not necessarily Analyst-spedfic - but helpful nonetheless,

roperty Casualty YWebinar courses are often less than 5100,
Underwriters
{CPCL)

» Calendar of Events

» Lunch-n-earn
Presentations

m 2008 Amalyst Summit

= Wehinars IIBA Webinars These webinars are sponsored by the International Institute of Business Analysis
(IIBA). The webinars are free, though you do have to be @ member of TIBA to view
Our Library . .. them. Check out their membership page at http: /fwww. theiiba.org/aMTemplate. cfm?

= PMO Mewsletters
= The Book Mook

= Role Descriptions

Rawvenflow

Section=Membership for maore details on how to become a member,

If you are currently a Certified Business Analysis Professional (CBAP), these 1-hour
webinars count towards the Continuing Development Units needed for your re-
certification process,

Check out this site for Analyst-related webinar topics,

15



Knowledge Sharing
Lunch-n-Learn Sessions
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effectiv
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Building

the Business Analysis Practice
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Industry Statistics on
Requirements Management

While defects are usually introduced in the early stages of a project,
most defects are not discovered until development, testing, or
production rollout has begun.

80%

40%

20%

0x
Planning, Solution Functional Production Planning, Solution Functional Production
Requirements  pevelopment  and and Requirements  Development and and
Elicitation and Performance Maintenance Elicitation and Performance Maintenance
Analysis Testing Analysis Testing

Extract from HP Whitepaper on “Reducing risk through requirements-driven quality management”



Techniques Before Tools:

Regquirements Mgmt Life Cycle

19
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v Requirements Inspection Process

Determine review team and
educate on inspection Utilize results for
process i improvement opportunities

Identify what to inspect Requirements

and establish inspection Inspections
criteria

Determine effectiveness of

Manage inspection process requirements inspections

and track data collected

As described in Formal Inspections Gold Practice”

20



Techniques Before Tools:

Regquirements Mgmt Life Cycle

PEOPLE

Improve quality and
consistency of
written requirements

Reduces project costs and
INncreases speed to market

PROCESS | _ Improves a_b_lllty to mak_e
Detect missed and | iInformed decisions impacting
inaccurate projects
requirements early :
Increases likelihood of
achieving business value for
chosen solutions

Automate
traceability,
reusability, and
reporting

( TECHNOLOGY
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